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Are you Anti-Agile?

Niall Cooling
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"something that displays
opposite, reverse, or inverse
characteristics of something

The American Heritage Science Dictionary
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Manicesto Principles
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What is Agile fo youe

~ EMBRACE CHANGE

KENT BECK
wmy CYNTHIA ANDRES
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Principles behind the Agile Manifesto

We follow these principles:

Our highest priority is to satigfy the customer
through early and@n@ous delivery )
of valuable software.

http://agilemanifesto.org/principle

coNTINUoUS DELIVERY
CONTINUoUS DEPLOYMENT

) — | —U 1 —1
AUTo AUTo AUTo ( AUTo )

http://blog.crisp.se/2013/02/05/yassalsundman/continuous-delivery-vs-continuous-deployment
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Amazon May Deployment Stats

(production hosts & environments only)

11.6 seconds

Mean time between deployments (weekday)

1,079
Max # of deployments in a single hour

10,000
Mean # of hosts simultaneously receiving a deployment

30,000
Max # of hosts simultaneously receiving a deployment

Jon Jenkins - Amazon.com (20

Crossing the Rubicon...




“There are known ku
know that we know.”
That is to say, there

Armovr's Five orders of [fnorance
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ese are things we

are known unknowns.

s that we know we

y Meta-ignorance

Not knowing there are orders ot ignorance

3 Lack ot mefhodology

No fools or methods o reducing your ignorance levels

z Lack of awareness

You don't even know the questions to ask

"vnknotun vnknotuns'

( Lack of knowledge

Questions 0 which you do nof know fhe answer

"knotun vnknotuns'’

(o) Lack of ignorance

coditied knowledge that can be made {0 execvte

"knotwm knowuns"’

Communications of the ACM, Vol. 43 No. 10
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Estimating 2"¢-order (gnorance

2"-order a |

ignorance Stability

(RISK) Matority
Complexity
Experience

"IWWoVATIoN'!

THE STACEY MATRIX (1993)
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CYNEEIN FRAMEWORK

Complicated

Known unknowng
sense-analyse-respond

Good Practice

Complex

Unknown unknowng
probe-sense-respond
Emergent Practice

Obvioug
Known knowng

senge-categorise-respond
Good Practice

Chaotic
Unknowable unknowng

aat-sense-respond

Novel Practice

Domains

Solution Domain

Problem Domain

control
process

raise alarm

report
gas levels

improve efficiency

A system software
specification is a design for
how the system’s 1/0O devices

are to behave; an interface
design.
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B iid
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Practical Software

Requirements: A Manual

of Content and Style
Benjamin L Kovitz
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obenq project types

"Painting by numbers"
"Movie"

"QUQS‘I'“

"Walking or Lost in the fog"

\\\\\\\

[gnorance and Innovation

Problem Domain Sojution Domain

Hign AN High

Low \\ 4 \ Low

Ignorance lnnovation
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Walking or Lost in the €og

Problem Domain Solution Domain

Low \\ %4 \ Low
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Movie
==~ Problem Domain Solution Domain
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Quest
Problem Domain Solution Domain _ ==\
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Hoover Model o 1903 Dyson Dcot 1993
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Painting by numbers

High

AN

Problem Domain

Solution Domain
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/N Hign

Shuanghuan CEO
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wWhat does Agile assume?

Movie
'r - o Problem Domain Solution Domain
; Mg AT T = A\ Hign
- ~— -
]
Low \\ /4 - <\ Low |
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TDD ¢ confinvous Design
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ch

&

Socfware only project

TDD

Sottware only
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Functional vs. Cross-Functional Organization

Functional Organization Cross-Functional Organization

..................................................... ‘Team: Team! ‘Team' :Team:  Endie
Qspons

Tearn N TR [ Design T

Team Develop '

Team : e ey

reorr T S T

Team

Teais Operate ‘ Operate

................................................... i ‘ <

So What abovf embedded?
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Quest

Problem Domain Solution Domain _=""1\
g AN Y L
¢~
\ Low - v Low
\_— - -
Compliance
é ) 4 ™ cl
= v
\_
TDD
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Embedded Sysfems

be Agile¢
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Agile "by fhe book"
angy

ﬁ No, not really...

Yundamendally?

ot Covyse...
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So what's sfopping youe

mindset

valves

5/2017
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F5

4 A

FLEXERA

SOFTWARE

flexerasoftware.com

Homework

. How long {0 make a Change?

weeks, days, minvtes, seconds?

2. How many manval sfeps¢?

all o€ them?

22
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Agile; what it's not...

It is not the strongest of
the species that survives,
nor the most intelligent
that survives. It is the
one that is most

adaptable to change.
Leon C. Megginson, 1963
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